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1. Specialisation and Expertise

2. Efficient Resource Allocation

3. Clear Career Paths
and Development

) ) @
4. Collaboration and O rg a n Izat Io n

Coordination

5. Cost Saving

6. Targeted Training
and Development

7. Accountability and
Performance Evaluation

O

1. Communication Challenges
2. Silo Mentality
M 3. Slow Decision-Makin
Functional .
4. Lack of Flexibility

5. Inefficiencies in Inter
-departmental Processes

6. Limited Focus on
Customer Experience

7. Difficulty in managing
Cross-Functional Projects
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Test & Implement
Analyze As-Is

Design To-Be

Michael Martin Hammer,
professor of computer science at the MIT Business Process Reengineering (BPR) Cycle

Reengineering the Corporation: A manifesto for Business Revolution (1993)
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You can evaluate the maturity of a business process and determine how 1o im-
prawe its perfarmance by using this table. Decide haw the statements defining

the strength kevels, fram P-1 ta P-4, fiar each enabler apply ta the process that you

are assessing. If a statement is largesy rue {at least 80% cormect), color the ool
green; if it is scrmeswhat true (betwveen 20% and B0% cormect), shade the cell yel-
ke ard if it is largely untrue {less than 20% cormect), mark the cell red.

GREEN: YELLOW. RED:
lagaly  somewSal largaly
[ i s

P P2 P-3 P-4 P11 P2 P-3 P4
Design Furpase The process Bas nof b designead o an ad-12-and T e has Boon e signad from end thaesd a T process haes Baan dasigned 12 8t with other aiar- The prociss b Ban dasigned 12 81 with Cestomsy aad
besis. Functiona | Managers ise th Kooy esign sima- 2 R0 PO i priaiTanE: e profssas and with 16 amapasa’s [T Sysmms i SUppia PROCESSS N ONTGr 12 COTM 22 ImlsaTiapse
rily a8 @ conteat o funclional poformancs impesvamint aadad no et tha i se’s performanis g
Context Thet PIOCaSsTs NS, uRpass, Sepplins, and csomers Thet ficts of B pISGEss CaNTers 3 k0w and T FOCESS CovTied e hi Dears of D other Thel pCCEsS DTer aild T Devia s of cusiomar and
Foarvi: Bigea i i Facad syt upon poarenss with miich ha process imlerlaces Rawe - sipplat processet with which the process merfarss
tablshad muticl poritmTancs: o femig P 5ta bl ish i el par TR 2R W lE.
Documentation | The ocsmantaton of th prOCESS (5 Saimar i fune Thesnit & atd-12-41id SocuTsavaon 2| faa Moo - T prOCESS DoCumentatian decrbas i passs n- A EleCTonic ereanaion of thi: MoCass dauign sup-
tiaaal, (bl i ideniifies o MECONacienG among e sign efacs wilh, and aspacations of, ot proc essas and s i parleeranca and ronegema] s 0o
QLA O Twhial N CHBCE1ng T pIES NS T (NOCESE 10 Tl GO 52 SySliam and dana ar- | asalvsis of ered il changas and BOeds satol-
chigcisa fipuration
Perlarmers EKnowdedge Prrfoimiass Can name: D procsss they asscuns and Fariermars cal describe thi: seocesy's cvirall Tiow, hos | Fareomers ass famdiar boch with fusdamental Businss | Paramers a0 famiian sith D amaise’s indusiry
ey ohe by marirics of s pofiomence: i work atlec & aswmers, ofa T anplayess i the oo and with the: deivers of eaieiprce performancs | asd its rends aned can describe how e wok atlacs.
peaiais, and this peeses’s periamanda; and e o and can desoribe how Dol waikt affecis afie PR S pfonTane
quired and artsal perfomanca lesak poacenss and th aviarse’s pedomancs:
Porloamiaey i sl lad i e Soding and peacss Fartarmaas aid shilked i0 neaTewdet and 5 1 manags- Farlaamars aod Skl kad o besingss Oectissn making Parloamis ded 5kl ad i chang)@ marageamin: and
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ENTERPRISE?
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