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�ITIL    ���	:�0 3	�!:" )���!� �	
 4�� �� �� �� ������

 3	�;<�)ITSM ( )�� �� ?� 	� �@3   �:�� �B )-	�0 �
B

!�# �� C	7$ �� ��DE )��F. 

ITIL ITIL4 - Architecture Management 

� ��7� �-��ITIL  �
B �	�	E �B1980 !J �D6�� . ��7� ���

  �:@ �-��  )���!:�    3	:�;<� ���	:�0 )"	:���� ):-�B 

)GITIM(  	� )J�B K	�ITIL  ������ 3�	 6� L�B �
 	�� )��

!���B �M�!� �� 3	�!" �6%� ��	N6DE � /��O�. 

�ITIL  �� �� �B�� �� P�-	�	@30      �:@ !:J /�!:N� �!:*Q

    � ��6:D� �	:
�	� �:� �@ �� 3	�;<� ���	�0 �	
 4�� ��

B�@ �� �R��� � �F�� L)J�B S@��� �	@� ,7@. 

��B ITIL V2 ) T	�2001( L	��
�� �� �B	�� B�!�� 	
 � K	VB��9�	WX� �!J 

 ,-	+ �B �9  ���D�!�!J �D6�� . �� B��� �B 	%�# �@  �� !:�B�� 3�	:N�:  

Service Delivery �Service Support    ��:< �� �B�6:7� ��   B��:�

!�60�� ���+ �B	 6��. 

� T	� �B2007  �Z� ��7��60	�ITIL    	:�     ���:7�
 �:� �6:D� !:@	�

 �@ !J �D6�� �	 ��[ ���� 4��� \*" �B �	@� ,7@ 	� 3	�;<� ���	�0

 �� ITIL V3  3�%J)0	� . 

� ��7� K�� �B T	�2011  ����� 	� 	
B��"�	� 	
 ��	��	�	� ]0� �  ���:�

 �� �@ !JITIL 2011 B�J �� �6"	�J .5  !*�� ���  �	:�N��� �@ ��7�

3	�!" ��� �"�9 �� !���	N� !�� �!J ���!�: 
 

- Service Strategy 

- Service Design 

- Service Transition 

- Service Operation 

- Continual Service Improvement 3 



ITIL4 ITIL4 - Architecture Management 

� T	� �B2019 !�!Q ��7� ITIL ����� 	� ITIL4   �	:��<� ����

     �:9�	WX� � _:�
	�
 L`:.��� ��6:7� B�Q� ��)  ab:$

 	
�*�)Silos ( 	���	��	� ���B �	
 ���SQ �	�
(  )���!� �

!J �R��� 3	�;<� ���	�0 3	�!" �� �cd�. 

�ITIL4    �: *6�� ��S:Q� �� /�6D�     	:%�# �� �:X� �:@ ):��

   !�6:7
 C�9�	:9 �:�� �B �!J �0��� �	
 )*�	+ .  �:�� �B

 )*�	+ �� �	���»��	��� )���!� «)"�B�E 5
��". 

Architecture Management 
 

Practice  

SVS SVC 

4 Dimensions 

� ITIL4 	
 �	��	�  ���:$ �B !�!Q �	
 ?-	9 	� �%Q��� ���� ��

ITSM  /7�	6E �� �B	 6�� � �B B�Q�� �	
 !�!Q �	
 ���	�0

!�@ �� ��	��
�� . ��7� ��� �B   �	:
 4�� �:�  ):Ng�  �!:J

ITSM  	�      �	:
 �	:��Q L�!:J ,:7@ C�	:�� �� �Q�� L4���

 T	6��B T�O� h�i��    !:��	� �	:@ K	:��� !:�!Q �	
�J � :

Lean LAgileL DevOps  �$��<�	�!�� �!J. 
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SVS – Service Value System ITIL4 - Architecture Management 

)F�0/	i	k� 

	��
�� T�F� )�@	$ 

	
 )*�	+ 
��67� B�N%� 

4��� 

3	�!" 4��� ����� 

3	�!" 4��� 567� 
 

Service Value System 
(SVS) 

� 567� �� ��6N� 4��� \*"  3	�!:")SVS( L   ���:6�%� �� �:X�

 l�SQ�ITIL4 B�� �� �	�J ��. 

 

�SVS  �	D�    �� �:����� 3��:�� `:*6�� l�SQ� ���m9 �@ !
B ��

  �:� ��6N� 3	�!" �R��� \��< �� �� 4��� \*" L!��0!
 � �9�	WX�

 3	�;<� ���	�0!��	� �� �7�. 
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SVS – Opportunity / Demand / Value ITIL4 - Architecture Management 

� 	i	k� � )F�0�!��@ T	�0SVS  !�67
. 

 

�	i	k�    ��:� �� �	��	:� 3	�!:" � 3n��O� �� �	� 	� /�	�� �m�	� L

 �Q�	" � �*"�B �	��6D�)��. 

 

�)F�0 �m�	� L �.���J )�� �@ �B L\kO� 3��F ���� 4��� �	� ��[

 B	���!�@ ��. 

 

�4��� B�:J �� o�B �S9 �� �@ )�� �6�
� � �!��B�� �� 3�	N� L .

 \��< �� �	� ��[ ���� 4��� \*" �	��	� �� a!
 3n��O� �R��� �

 3	�!")�� 	%�# �	� B���  . 

)F�0/	i	k� 4��� 
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SVS - Guiding Principles ITIL4 - Architecture Management 

� L�.���J �
 �B �� �	��	� �@ )�� �� �F�� L/F� ��a�!
� �� p�	0 L

 �	6"	� 	� �	@ h�� L	
 �q���6�� )��!
!�@ ��. 

 

� T�F� �	��
��ITIL  3	����    � �B�:@ )��!:
 �� �	��	:� 3	��!+� �

     ��q���6:�� �	:
 ��:� 5�:�� �� �� �	��	� �	60� � _�
�0 r	��

!�
B �� /XJ ������ 3	*�� 	� �60�� . 

T�� /F�-  S@��� ���� 4��� ��!�@. 

K�B /F�- !�@ h��J !67
 �@ 	�@ �
 ��. 

K�� /F�- !
B B�N%� B��"�	� )0	��B 	� � !��� ?E �6��E ��< ��. 

K�	%9 /F�- !
B ?��S0� �� )0	 J � �B�@ /�	�� �	� ��[ 	�. 

5��E /F�- !�@ �	@ � �X0 �m� /@ 4�m� 	�. 

5DJ /F�- !���B �m� �B���	@ � �B	� �� �F	�� ��
. 

56 
 /F�- !
B ���+ �Q�� B��� �� ��	��	@B�" � ��	� ��%�. 

	��
�� T�F� 
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SVS - Governance ITIL4 - Architecture Management 

� �
��� 	� s�J ���� LB�J �� )��!
 �6�@	$ ��!� t��� �	��	� �


   �B�:� �m�:�	E �# B�X*�� T	N+ �B �	��	� u.� ����n	� �B B��0� �� �

 K	::��� T�v::7� 3	��::i�� ��	::���� /�	::J �6�@	::$ �	::
 )::-	�0

    �:� 3�	:M� � ��q���6:�� a�!
� )�� �� �	��	� )��!
 L��q���6��

 )0�DE a�!
� �� ��	6�B �B!�67
 �	��	�. 

� 3	���� 	� )7�	� �� 	
 )*�	+ ����	X� � 3	�!" 4��� ����� �6�@	$
 �7�
!�J	�. 

 

�   L�	:6"� w��: � \��< �� 	� 5k67� 3���� L�	��	� ���!� 3	
 �:�SVS  
!�@ �� 3�	M�. 

 

� � )���!� �� ���7�
 )�@	$    T�:F� �� �� �:����� \:��< �� )7�	� ��
B�J x $ o�6D� a�!
� � a	 J. 

 

� 	
 )-	�0 �6�@	$ 3	��!+� � T��D� ��67� B�N%�!�67
. 

��	���� 

)��!
 

3�	M� 

)�@	$ 
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SVS - SVC ITIL4 - Architecture Management 

3	�!" 4��� ����� 
 

Service Value Chain 
(SVC) 

� 3	�!" 4��� �����)SVC ( �����S@��SVS  )��. 

 

�SVC  ��     ���:�� �:� �� 	:
 ):F�0 � 	
	i	k� �@ )�� ��	*�� T!�

    � �!:J �:�� ?:E �	
 )-	�0 �� �B	 6�� 	� � �B�@ )0	��B �B���

	
 )*�	+ � 3n��O� L �R��� �	� ��[ �� 4��� 	� ��	�!"!�@ ��. 

 

�SVC  /�	J   �:�� L!�6:7
 y	N��� �B �m�!X� 	� �@ )�� )-	�0 ?J

 �� ��	
 �B��� 	
 )-	�0)  �	:
 )-	�0 �m�B ��SVC   �# �� z�	:" 	:� (

 !-�� �� �	M6�� B��� �	
 �Q��" � �B�@ )0	��B!��@ ��. 
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SVS – SVC - Activities ITIL4 - Architecture Management 

     �� �	:��<� L�S:�� �:�	��� ):-	�0 �� a!

   L��!:�� 5:D9 �� )N7� o�6D� �@�B B�Q�
    � 3n�:�O� B�:N%� �:7� � �*�0 )�i�

)�� �	��	� 3	�!".  )-	�0 �� a!
   �	:� ��[ 	:� /�	��
  � )0	 :J B	��� L4��� ����� �B
 B�Q� �� � �	� ��[ 	� ��67� /�	��
 � 3��	M6�� �� o�6D� �@�B �!�#

 	%�# �	
 �!���	�)��. 

 �	��<� LT	k6�� � �$��<  )-	�0 �� a!

 )N7� �	� ��[ 3��	M6�� �!J �B��#�� ��
   �B 3	�!::" � 3n�::�O� ):: @ �::�
   ���	:� �:� �i�� �	�� � 	
 ���S
 C�9�	9

)��. 

 )-	�0 �� a!
��	�/ L!-��  �	:��<�
 �B�::� r�6::�B �B �� `::*6�� l�S::Q�

    3	:��D� 	:� \�	:.� �	��	� 3	�!"
)�� �	� ��[ 	� �!J \0��� � @.  �	��<� LB�N%� )-	�0 �� a!


  � ��::��� ��6::7� B�::N%� ��
 � 3n��O�)�� �# 3	�!". 

    L��	N6:DE � /:��O� ):-	�0 �� a!

 3	�!" �@ )�� ��� �� �	��<� �	��	�

 \�	.� 	�    �:� �:60�� 3��:F �	
 \0���
 �	� ��[ ��	N6DE � �R���B�J ��. 
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SVS – SVC - Products & Services ITIL4 - Architecture Management 

 *  ��	:X�
 	� 4��� \*" ���� )�� �� �*�� )�!"

 �B�� ��6D� �M�!� �@ B�J /F	$ ���	6� 	� �	� ��[

  �7�� �  ���S
 � �� �F	"!�X� ��6D� �Q�6�. 

 

 *    �# 3n�:�O� �	:�N� �:� !���� �� �	��	� 3	�!"

B�J �R���. 

 *T��O�   �� �	��	:� ]�	:�� �!���XE �� /F	$ �Q��" L

 �	
 �	��Q L���	�0 L	
!����0 L3	�;<� L��	7�� ���� �*�Q

 )�� �	�!��@ ��	� � l	@�J L4��� �   ���:� ��k-	:� ��< ��

)�� !��J��� ��6D�  . 

 

 * 3n��O�      ���:� /:�	@ ��:< �:� � �B�:� �!|E n����

      �� �:D�� �����	:�� L!�6:7� �!
	:D� /:�	+ �!��@ a���

 �!�
B �	D� !�@ �� �!
	D� �� �# �!��@ a��� �@ T��O�

     �� 	:� �B�B /X:D� �� T�:�O� �:@ )7� ���SQ� ��
 �#

 ��	N6DEB�J ��. 
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SVS - Practices ITIL4 - Architecture Management 

� L)*�	+ �� ��	6�B 	� �	@ K	��� ���� �@ )�� ��	��	� ]�	�� �� �� ������  �0!:

 s�D�)�� �!J �$��<. 

 
�     �� 4��� ��:��� ���b:E a	:.��� L3	�!:" 4��� ����� �	�@ �B 	
 )*�	+ B�Q�

 �� �	� ��[ �Z� T	$ �B �	
	i	k� �� 	� B�	� �� �B	+ �� 	
 �	��	� � �B�B ?��S0�
!�
B }�	E �!�#�	@ � �c�� ��<. 

 
�ITIL4  /�	J34  )*�	+)�6���!� (!��J �� �!�� 57k� ��� ���� �� �B �@ )��: 

���� B�!�� 

tN��� �@ ����� �	
 )*�	+  ����B 	�!�67
 �	@ � ,7@. 14 

)*�	+ !�67
 3	�!" ����B 	� tN��� �@ ��	�!" �	
 . )���!� ���� 	
 )*�	+ h�� ���
!�� �!J �B�B ����� 3	�;<� ���	�0 3	�!" )���!� 	� tN��� ]�	�F � 3	�!". 

17 

 �B B�N%� 	%�# ����	X� �� a!
 � !�67
 ���	�0 ����B 	� tN��� �@ ��0 �	
 )*�	+
)�� ���	�0 �� �B	 6�� 	� 3	�!" )���!�. 

3 

	
 )*�	+ 
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SVS - Practices ITIL4 - Architecture Management 

Practices: 
 

A set of organizational 

resources designed for 

performing work or 

accomplishing an 

objective. 

General Management 

Architecture management 

Continual improvement 

Information security management 

Knowledge management 

Measurement and reporting 

Organizational change management 

Portfolio management 

Project management 

Relationship management 

Risk management 

Service financial management 

Strategy management 

Supplier management 

Workforce and talent management 

Technical Management 

Deployment management 

Infrastructure and platform 

management 

Software development and 

management 

Service Management 

Availability management 

Business analysis 

Capacity and Performance management 

Change Control 

Incident Management 

IT asset Management 

Monitoring and event management 

Problem management 

Release management 

Service Catalogue management 

Service Configuration management 

Service Continuity management 

Service design 

Service desk 

Service level management 

Service request management 

Service validation and testing 
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SVS – Continual Improvement ITIL4 - Architecture Management 

� ��	�� �B � �	��	� �	
 ���$ ��	�� �B ��67� B�N%�
   	:� ��q���6:�� �� ~�.�  3	:*��   ):�� ����:i

 lSQ �
 �����	��SVS  S�B��B ��67� B�N%� �� �	�. 
 
�ITIL  ��   �:R��� 	:
 �	��	� �� �� �B���	@ B�N%� T!�

  �:.O� �B �� B�" �X�	9 � ���bE a	.��� 	� !
B ��
!��@ x $ )�� �Z� T	$ �B 	�R�B �@. 

 

� T!� ��� �� �B	 6�� �	��<�   	:� 	:
B�N%� �@ !
B ��
B�� !�
��" tN��� �	��	� ��!�� 5D9. 

�*$��1 -  ��!�� 5D9 ���B�N%� 

�*$��2 -  )�i� ����*�0 

�*$��3 -  )�i� ���C�*.� 

�*$��4 -  �7� ���B�N%� 

�*$��5 -  �S�� ��	��� 3	��!+� K	����!J 

�*$��6 -  )�i� ������	@ )0�DE 

�*$��7 - B�N%� K��!� � ��	� ��	Q 

��67� B�N%� 

14 



ITIL – Dimensions ITIL4 - Architecture Management 

 )���!� !�8� �	%93	�!" 
 

Four Dimensions 

	
 �	��	� � B��0� 

�	�!��@ ��	� � l	@�J 

���	�0 � 3	�;<� 

4��� �	
 �	��Q � 	
!����0 

�������	
 ���� 
(PESTEL) 

 * ��M�� ��     ]�	:Q B�:X��� �:� B�:Q� �� �	��<�
 �� )N7� L3	�!" )���!�ITIL4  �	%9 !�8�  ���:� ��

 �60�� �M� �B 3	�!" )���!�)��. 
 

 * T!� ���6�%� �� �X� 3	�!" )���!� �!�8� �	%9
 l�SQ�ITIL4  �� 	
 �	��	� !$ �� ?� S@��� �� � )��

     ����:*Q B	:��� �:m�B �60�:�  �!�B	� � ���$ ��
!�@ ��. 

 
 *   LB	:��� �:�� �60�� �M� �B 	�  �	��	:�   !:���� �:�

 �@ !�@ /F	$ �	��<�SVS    TB	:�6� ��:.�  �c�:� �
 /��B�@ !
��". 
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Architecture Management 
 

Practice  

ITIL4 - Architecture Management Practice 

4 

16 



ITIL4 – Enterprise Architecture 

 * ��67� 	� )�B�Q�� �$��< �B �@ ����� � ��
 L5*� �� �k *� � �N�	Q ��
 )�� �J�m� L��	���

B�� �� ���+ �B	 6�� B��� LB�� ����0 ���� !$ �� �# ��!|E 	� B	��� �@. 

 * �	
 �	��	������ !��	� � *6�� l�SQ� �� �@ !��# �� C	7$ �� �� �!|E )�B�Q�� : L3	�;<� LB��0�

 t���� �  �!J /XD� 3	�!" � 3n��O� L	
!����0 L����+ �� �!|E)�� ���+�� 	%�# �� . 

 * 	
 �	��	� �B !J� � 	k� ���� L����@ �	��E tO�     !:����6� �# �:�@ 	:� �:@ !�67
 ���S�� !���	�

!��@ )���!� �6��B �� �� �	� B��� 3��Z� .    �� \:+B ��	:�;<� �6:J�B !���	� 3��Z� )���!�

   �� ):@�$ ):%Q �J�� �� ��	��� � �# C�*.� )�i� �� )N7� uOF �!�B L�	��	� �*�0 )�i�

)�� C�*.� ]i� �� �*�0 ]i� ."��	��	� ��	���"   �:< �B 	
 �	��	� �� !���� �� �@ )�� �B�X���

!�@ ��@ /$��� ���.  * �"���� !���	N� ��	��	� ��	��� �	
B��	6�B ��: 

-	� ��	� ���� � 	� ��	� ��	��� ��� � ��	�	�� 

-����� ���	�  !	�"#� 	� �	�� $�� 

-%�	� �	� &��'� (��	� ��	�) *��+,-. � &/�
 !012� 

-*�3�	4 &/�
 � 5�6�� !012� � !	�+7 

-*���+� ��+�8�) 	� 96��� � !	�+7 

-���� %�) � ���	�: ;	��	� ���� <���� �+��: 

 * ��	���  �	:m� 	� �� �	��	� �� `*6�� �F	�� � 	
 �N�Q �@ �9�	WX� � ]�	Q )�� �B�X��� ��	��	�

   �:���Q� 3	��!:+� � 	
B��!�	6�� L	
 T!� L3�!�67� ������ /�	J � �B��� /*O� � �X � ��!�%�

    �:� ,:-	+ �B �:@ )�� 3	�;<� ���	�0 )���O� 	� C�*.� )�i� �� B�Q�� )�i� �� T�O� ����

B�J �� ��	������ � �!J �B�B ����� K��!� ��< �� L�!J ��Q� ��bE���X� �"�9. 

��	��	� ��	��� 
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Architecture Management 
 

Practice  

ITIL4 - Architecture Management Practice 

4 

 * /*O�B�Q�� )�i� u��D� � �	��	� 

 * ��	�����	��	� �q���6�� \kO� �	6��� �B �	� B��� 3��Z� � B�N%� /�	+ y	k� L]���� 

 * `F���# ���" �B \0��� � C�*.� ��	��� 

 * �S�� ��	���C�*.� ��	��� �� ��	6�B ��M�� �� �!J \0��� �	
B�N%� � 3��Z� K	��� ���� 

 * 3�	M�C�*.� ��	��� 	� 	%�# ���7�
 �� �	��<� ���� K	��� T	$ �B 3��Z� �� ��67� 
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� �� ��	��� )���!� )*�	+ ��	��� h�i��  ��	��	:�

 �6"�B�E �	��	� �6"	� !������ L�# B	��� �� a!
 �

  �!:�
B /XD� `*6�� �F	�� u��D� � ��	�	�J �B

  K	�:7�� 	� 	� )�� �m�!X� 	� 	%�# y	N��� ��O� � B�"

  a�!:
� �� ��	6�B L�F	�� ��� �6%� �9 �
  �	��	:�

 �!J s�D� C�9�	9 �B \kO�!�	�. 

ITIL – AMP - Levels ITIL4 - Architecture Management 

Architecture Management 
 

Practice  

� �� �	��	� L��	��� )���!� )*�	+ �B	+ 	� 	� B�	� ��

   �	:
��S�� � 	
B��!�	6:�� LT�F� ����	X� � �$��<

 �J�� �� �� �!|E 3��Z� L�	� B���  �:60	� )"	�

 )���!� ��	9 �!�@. 

  ��:E L��	��� )���!� )*�	+  u.:�

 ��	::���  �::M� �B �	��	::� ���::� ��

     �:�n ��:� �� �:�n �:
 �@ B�� ��

 ��	N6DE �� ��	EB�J ��. 

��	��� ~�.� � ��	��� ��	��	� �� �B�@ ��	N6DE �	��	� �q���6��

 �	��<� � ��SQ� �@ !
B ��  �B �c�:� ��< �� �	��	�

 �# )k0��!�67
 5%�. 
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   � a�!:
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� 3	�!" � 3n��O�  �� �	��	:�  ��	:���

!��@ �� ��	N6DE �	@� ,7@ .  u.:� ���

 � 3n�::�O� ~�::J /�	::J L��	::��� ��

  � 	:%�# �� /�	k6� t���� L�	��	� 3	�!"

 �$��< �� 5@	$ �	
 /��-���6�B � T�F�

)�� �	�� T�< �B 	%�# /�	X� �. 
�  ��	:��� /�	J ��	�;<� �	
  567� ��	���

     �	:
 56:7� �:@ ):�� 	
 �B�B � 	
��S0� K��

    � 	:%�# �:� /:�	k6� t���� L�	��	� ��	�;<�

  �� 3	�!:" � 3n��O� �� 	%�# ��	N6DE ��O�

!�@ �� u��D�. 
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�   �� )::�� �$�::J ���	::�0 ��	::���

 �� L�	��	::� �::� ���	::�0 )"	::����

 � ��	*�� L��	�;<� �	
 ���	�0 �*�Q

  ��:O� � 	%�# �� /�	k6� t���� L�<	N���

��	�;<� �	
 567� �� 	%�# ��	N6DE. 

� 	
 �	��	� �@ �� �.O� �B�@ !F� )�� �X��

    �� �	:��<� ��:M�� �:� !��@ �� )-	�0 �# �B

  �B � �# 	:� ,�	�6� 3	�!" � 3n��O� �i��

  �:Q�� B��� �.O� �	
 )�B�!O� �60�� �M�

!�
B ���+. 
 

� ��	���   �:���� /�	:J �.O�   /:���� �c	:�

 �.O�   ):�� �	��	:� �:� .    �:� �:���� �:��

   �B �� B�:" ):�+�� 	� !�@ �� ��@ 	
 �	��	�

 )::-	�0 �::� T�Z::D� �# �B �::@ ��6::7��@�

!��@ )���!� � ��	�	�J L!�67
. 
 

� ��� y	N��� �m�B �	
 ��n ��	�� 	� ���� �� ��n

 ��k67�)�� ��b��c	� 	%�# �� � �6J�B. 

��	��� ~�.� 
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!����0 � 4��� �	
 �	��Q 

 * �� �X� 	
!����0 � 4��� �	
 �	��Q!�
B �� /XJ �� 3	�!" )���!� B	���. 

 

 * �	��Q 4��� )�� ��	
 K	� ���� �	��	� �@ � B	��� ��6D� �� 3	�!" � 3n��O� �R���

!�@ �� �<. 

 

 * 	
 �	��	� �� }�	E �B 	� s�D� � �� �� K	��� ���� �6�+�� L�	" �	
 �	��Q 4���

 �� �� ���D� ,@�� �@ !��@ �� B	��� 4��� ����� �	
 )-	�0  ):�� 	:
 )*�	+ � .  ���:�

   �!:J B	:��� � +� �� ��!�� ���� �� �J��� �	��Q ���� �� LT	g� �B  �:R���   )�!:" �:�

B�@ �$��<. 

 *  ):*�	+ )@�	D� ��S�  )���!:�

 ����� �	
 )-	�0 �B ��	��� 4���

)�!J s�D� �!�� _�� ,7$��( 
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 * !����0�Q��" �@ )�� �� �67��� 5
 �� �	
 )-	�0  ������)�	
 (  �� �B	 6:�� 	� �� �	� B���
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 ( !-��!�@ ��. 

 

 

 * �� \kO� ���� �@ )�� !����0 !�9 	� �� /�	J )*�	+ a�!
� �# B���!�67
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 * �� ��	��� )���!� )*�	+3 )�� �!J /XD� ��� !����0: 

  

���	��� )�@	$  

� � C�*.� ��	��� �������� �Dk� 

���	��� ��67� T�6�@ 
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)-	�0 
��	��� )���!� 

(Full Stack) 
��	��� )���!� 

(IT) 
 

�# �	
 �!���	� � �	��	� /*O� 
  ��	G�/� *���+� *�3�	4 ���+2� (;	��	� ;��D���

 � ���GG� H�GG�/
 ����	::��� �::6�@  ��IGG@
 ��

+��� ��. 

CIO ;��	�/� (IT  (�	G�� $�� ;��-3�32
 � >12� ;	D�	? (

  	G� �+���	�. � �C
��6�� (��+.� 9@A ��� �� �K� !	�"#�

      ���	G�  ��	G�/� &G6��� �	GL�� � ���G� ����� �� ;	��	�

+��� �� H��/
 �� !	�"#�. 

 

  \0��� � ��	��� ��!�� 5D9 �����
�# ���" �B 

 (��	�/� &6��� ��	��� ��!�� 5D9 ���� H��/
 ��

+�� �� M �
 ;	��	� ;��D��� 	� ;: N17 �� �. 

   ���G� �� ��	G�/� ��+.� 9@A (!	�"#� ���	�  ��	�/� &6���

    �	G� 96G��� (>	G6�O�� !	�+7 � !012� IT   ���	G�  �

	GG� ;: NGG17 �� � ���GG� &GG�,
 ;: ;	D�6GG@)CIO   MGG �


+�� ��. 

 

��	��� �� 3�	M� 
 �	� 5��'� P	���� � �� ���B �S�� � ��m��	�

 �B��:�   (;	��	G� ;��GD��� (  )::*�	+ �:D���c�

 ��	:��� )���!�     � ���G� �G���� �� ;: Q�	G6. �

      (����� ;�G�� &G� �� ��	G� *G��7�� *�� HI��

 *�F	/  ����" ;: �	G� �+���	�. � ;	��	� ��32
" 

+��� &R���. 

     (���G� � �� ���� �'G��� � ��-.�	G� �	G� 5��'� P	����

CIO ;��	�/� (IT  (�	G�� $�� ;��-3�32
 � >12� ;	D�	? (

    HGI�� � ���G� �G���� �� ��	�/� *���+� *�3�	4 �@S����

 *GG�F	/  ���GG�  (����� ;�GG�� &GG� �� ��	GG� *GG��7�� *GG��

";: �	� �+���	�. � ;	��	� ��32
" +��� &R���. 
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��	�/� &6��� <�
 ��	�/� !	��'F� � ��+.� 9@A 

 
 ��	�!�67�B�Q�� ��	��� 

 ��� �K� ��	�/� (�+� X"�� �	� �+���	�. $���� �+@. +�6��  	G�   (+G�	D. ���G�  <G�
  (;��	G�/�

�� �� ��	�+�6�� � �����. 

 
 ���!�  C�*.� ��	��� 

;��	�/� � �	�� $�� ;��-3�32
 ( ;	D�	?  � 	G� *���+2� 	
 +��� �� ����� �� �K� ��	�/� (>12�

   ��	G�/� ���G� �� �F+� � ���� ��	�	�� (M �
 ��� ��	�/� ��+.� 9@A &� *D�. �� ;: �	� �-��	��	.

 V3B� H��+
 �� � ���� ��	��	�+���  �?	� ;	���#� YB� H��. 

 
 �$��< � 	
 C�9�	9 L	
B��!�	6��
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 	� *�3�	4 	� M�	B
 �� �� V3B� <D
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 ���4 �����	� ��� 	
 �� �� �+.�����	� �3D4 ����� �� �I� &� ��� &@W.����. 
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)�� ��B��"�� �B	�� )�
� �� ���	�0 � �	@� ,7@ ~�.� �B �	�!��@ ��	� � l	@�J 3	�!"  . 

 

 * B�Q� ���b��c	� � 5%� �	
!���   !:��	� �	:@� ,:7@ ��	��� u.� �B : multi-sourcing (service 

integration and management   �:$	N� 	:� digitization �cloud services   �B   ��	:��� u.:�

 )���!� �� ����B ��� �� �Q�� L���	�0 �� ��	���   ����:i ��� �:Dk� � C�*.� ��	��� �$��< K	m�
 �B

B�	� ��. 

 

 * �	
 )*�	+ �� �B�!��ITIL !��	� : )���!� L�-� ���E )���!�   L�	�!:��@ ��	:�   3��:Z� )���!:�

 !���B �m��	m�� y	N��� �ON� ��� 	� �q���6�� )���!� � )"	���� )���!� L�7�� )���!� L��	��	�

 �� �q�� �Q�� S� 	
 )*�	+ ��� �� )�� K�n �B�J. 
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ITIL – AMP - Related Practices ITIL4 - Architecture Management 

General Management 

Architecture management 

Continual improvement 

Information security management 

Knowledge management 

Measurement and reporting 

Organizational change management 

Portfolio management 

Project management 

Relationship management 

Risk management 

Service financial management 

Strategy management 

Supplier management 

Workforce and talent management 

Service Management 

Availability management 

Business analysis 

Capacity and Performance 

management 

Change Control 

Incident Management 

IT asset Management 

Monitoring and event management 

Problem management 

Release management 

Service Catalogue management 

Service Configuration management 

Service Continuity management 

Service design 

Service desk 

Service level management 

Service request management 

Service validation and testing 

* 

* 

* 

* 

* 

* 

* 

* 

 �m�B 	� ��	��� )���!� )*�	+ y	N���

	
 )-	�0 � 	
 )*�	+ 

)*�	+ )-	�0 

-)�!" �$��< 
 �� ��� ����#)   (!	�+G7 (!0G12�

	� ���	�  � �
	�"#� �	� 96���( 

-����E )���!� 

-3��Z� ���Q� � �S�� ~�< 

-��	��	� 3��Z� )���!� 

��	�/� ��� &@W. ��	� ��	�) 

- )���!��-� ���E 
 �GGO� � ����GG� &�	��GG� �	GG� 9��GG1


��	�/� �	� &��'� V	S6.� 

-�q���6�� )���!� ;	��	� ���� � ��+�� H��/
 

- 3	�!" �!���XE )���!� 

-   ���	::�0 �	::
 �::����B )���!::�
3	�;<� 

�+���I�) �	� 96�: � 	� ������ *�	-. 
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 *)*�	+ )k0�� /���� )PSF(!�67
 )*�	+ B�X*�� 4��bE �	
�	�� �!�
!�	D� L. 

 *PSF  ���+ ��	���� B��� �!*@ �	
 ���� �� �B	 6�� 	�B�� ��  . 
 

 *)�� �!J �60�� �M� �B )k0�� /�	� �B ��	��� )���!� )*�	+ ����  : 

ITIL – AMP - Practice Success Factors (PSF) – Key Metrics ITIL4 - Architecture Management 

�	��	� �q���6�� �� C�*.� ��	��� ��	N6DE �� )N7� �	��<� T��$ 

•	
 �!���	� \kO��  \0��� B��� �BC�*.� ��	���. 

• ��	��� �	
 )�B�!O��� 	%�# �c	� � �	��	� �q���6�� \kO�. 

•B�J ��� ��	N6DE ��	��� t��� �@ �X�q���6�� 3	����. 

•/k67� � �*"�B �	
 ��	���� r	���� C�*.� ��	��� ) @ � �B�� /�	@ \�!��. 

•�# 	� ��	��� ���7�
 � �q���6�� �Z� �� �"	� �c	� � ��	�� �*F	0. 

 

 �� �	��<� T��$ ��67� /�	X��	��	� ��	���� B � �	6���C�*.� )�i� 

•� 3��Z� T	��\0��� B��� ��	��� �B�!O� �� z�	" �!J. 

• 5%� 3��Z� �B!�� �60�m� ���+ ��	���� B��� L�!J \0��� ��	��� 	� �	N.�� �M� �� �@ ��	���. 

•�60�� 3��F �S�� ��	��� �� )N7� ��	��	� ��	��� ��� �Dk� ��	� �B	E �B )0�DE ��S�. 

Practice Success Factors (PSF)Practice Success Factors (PSF)Practice Success Factors (PSF)Practice Success Factors (PSF) 

Key Metrics Key Metrics Key Metrics Key Metrics  
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